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This Code of Conduct provides a set of shared values for all employees of Te Kura.

The purpose of the Code of Conduct is to set standards for the way Te Kura operates and to guide employees on the standards of behaviour required of everyone working at Te Kura.  Standards of integrity and conduct underpin the way we function as a school and go about our business. The way individual employees carry out their responsibilities and the way in which Te Kura operates as a whole, reflects on us all.  We must always act and be seen to act with integrity in a manner that inspires trust, is fair, impartial and responsible.

Employees are obliged to comply with the standards of integrity and conduct set out in this Code of Conduct. 
Te Kura maintains policies and procedures that are consistent with this Code of Conduct. As part of complying with this Code of Conduct, employees must adhere to these policies and procedures.

Where an activity involving an employee does not meet the standards, it will be dealt with in accordance with the appropriate disciplinary procedures.  Whether or not such activity constitutes misconduct will depend on the circumstances in each case.

Core values and behaviours

Values

At Te Kura we demonstrate by our actions that we:

· put the success of our students at the forefront of everything we do

· respect each other, students, their whanau and our partner organisations

· see strength in diversity

· celebrate innovation and success

· communicate openly and honestly.

Behaviours that describe each value
We put our students at the forefront of everything we do
At Te Kura we make every effort to get to know our students well.  We enable students to set realistic, authentic learning goals and work with them, their whanau and our partners so they can achieve those goals. We ensure students get learning resources and support targeted at their learning needs. Although we are a distance provider, we know that face to face interaction helps to build strong relationships so our kaiako are based in the communities we serve.  Our team meetings are focused on how we can best support students. We are responsive to student need and incorporate student voice into our pedagogy. Decisions are made using evidence about what works best for students. What makes us different is our ability and passion to deliver education from a distance, including online. Te Kura embodies the concept of Education 3.0 and we embrace developments in the delivery of education that will enable our students to achieve their education and life goals.

We respect each other, students, their whanau and our partner organisations
Respect for each other, students, their whanau and our partner organisations is evident in all of our interactions.  We respect others’ opinions and differences, and acknowledge the contribution each of us makes towards the success of our students. We seek out alternative points of view as opportunities to gain knowledge and understanding. Our managers lead by example and aspire to transparency in decision making at all levels. The respect for others that underpins how we operate means both students and staff feel safe and valued.

We see strength in diversity
Diversity in all its forms is celebrated at Te Kura, where understanding our students’ context, culture, unique learning needs and goals is fundamental to our one size fits one approach. We aim to reflect the diversity of our students with a balance of age, gender and ethnicity, and we gain greater understanding by using each other’s language, celebrating festivals and participating in ongoing cultural learning. We understand and value the different roles each of us plays within our organisation.

We celebrate innovation and success
Te Kura is a collaborative, networked learning organisation where we take every opportunity to recognise the success and innovation of our students and staff. Success might be achieved through small steps and acknowledged by a colleague or in a teacher’s feedback to a student. Or it might be an organisational or team achievement recognised internally as well as outside the organisation.  We evaluate what we are doing, and take action if necessary.

We communicate openly and honestly
At Te Kura, there is a shared understanding of the role each of us plays in supporting our students. Communication is timely and transparent, using multiple channels including face to face via team chats and team meetings, as well as online. We are skilled communicators and it is easy for students to communicate with us. Te Kura staff are not afraid to have courageous conversations and we actively seek alternative points of view. We provide timely responses to questions and requests for feedback, and recognise that making ourselves available to students and colleagues is part of the way we do things at Te Kura.
Code of Conduct for the State Services

In acknowledgement of the size and complexity of Te Kura as an organisation, this Code of Conduct is underpinned by the principles of the Code of Conduct for the State Services which expects those working in the public service to demonstrate the following characteristics:
TRUSTWORTHY

We must

· support and respect each other professionally in the interests of our students

· avoid any activities, work or non-work, that may harm the reputation of Te Kura
· avoid behaviour which might contribute to disruption of the workplace
· be honest 

· work to the best of our abilities

· never misuse our position for personal or political gain

· decline gifts or benefits that place us under any obligations or perceived influence.
FAIR 
We must 
· strive to equitably meet the educational needs of all our students

· treat students, their families and whanau and our colleagues fairly and with respect

· be professional and responsive in all our interactions
· respect and value the diversity of our students, their families and whanau.

IMPARTIAL

We must 

· promote the achievement of all our students

· avoid personal behaviour that could have a negative impact on the performance of our duties or on the integrity or standing of Te Kura.
RESPONSIBLE

We must
· act lawfully and objectively
· use the resources of Te Kura carefully and only for intended purposes

· observe Te Kura protocols and delegations at all times

· maintain the integrity of Te Kura and be mindful of the principles contained in this code and Te Kura policies when making comments about the operation of Te Kura in a public forum 

· treat information with care and use it only for proper purposes
· maintain confidentiality when in possession of sensitive organisational information
· work to improve the performance and efficiency of Te Kura.
Every employee is expected to conduct themselves in a manner where their personal and professional behaviour is beyond question.  To that end, it is incumbent upon every employee of Te Kura to tell their manager immediately of any criminal charge laid against them in a criminal court and any convictions that they receive. 

Each situation will be treated in the strictest confidence and with respect to the mana and dignity of the employee concerned. Te Kura will consider what, if any, action is appropriate with reference to such factors as the nature of the offence and relevance to employment. An investigation may be undertaken and where that is the case the appropriate disciplinary procedure will be followed. 
Supporting documentation

Complaints – Procedures for dealing with complaints about staff

Conflict of Interest Policy and Staff Procedures

Personal use of Te Kura telephones and mobile devices – Staff Procedures
Recruitment of Staff Policy and Staff Procedures
Reporting Discrimination and Harassment – Staff Procedures

Responsible ICT Use Policy and Staff Procedures

Use of vehicles and safe driving – Staff Procedures
Employment agreements

Code of Conduct for the State Services. State Services Commission, November 2007.

(http://www.ssc.govt.nz/code)

Code of Ethics for Certificated Teachers. The Education Council of Aotearoa New Zealand.

(http://www.teacherscouncil.govt.nz/content/code-of-ethics-certificated-teachers-0)
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